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New Games, New Rules

Making the decision to join NUS was easy.
The discussions with DPAF, Management
and Board representatives were consistent.
They wanted an experienced Risk
Professional and Practitioner to anchor the
transformation of the Risk function with
focus on the balance between Strategic and
Operational Risks, Pre-emptive (Sensing)
and Recovery Risk paradigms. Risk Appetite
tradeoffs are essential for commercial
decision making decisions. In terms of Risk
Culture, it is about getting NUS stakeholder
community to appreciate, and mitigate risks
in their own day to day work.

This is the foundation of the Risk
Transformation Program which underpins
much of the changes and initiatives
including the formation of the Office of Risk
Management and Compliance (ORMC)

Dr. Janson Yap
CRO
NUS

Rewrite the Rules

Crisis

Immense Challenges

Resilience, Stronger
and Better

ORMC 365

RAISING THE BAR

Another cliche “New Normal” has made headlines in this Pandemic. Whileall of
us understand what it means, some people like it and some don’t.

Health Experts and people in authority are warning us to be vigilant for fear that
there would be 2" or 3™ wave outbreaks of this pandemic after the end of CB
measures and painful measures may need to be re-introduced. As such,
gradual relaxation of mitigation measures such as safe distancing, and
exhaustive track and trace measures in public areas are necessary. For now,
large gatherings are discouraged.

The economic and personal impact on the country and population is very
serious. Tough decisions had to be made as there are trade-offs in everything
we do. Likewise for Risk Management, there are trade-offs in terms of
consequences of unmitigated risks or the benefits of mitigatedrisks. The
concept of Rise and Raise is the concept of Raising the Bar; a lifting of
standards.

| believe we have an unique opportunity in this season to raise the bar on the
integrated topics of Governance, Risk Intelligence and Compliance. We need to
increase awareness of these topics, understanding on how these topics can
help to create and protect the value of our assets and finally, implementation of
sensing and pre-emptive mitigations involving the wider community of the
ecosystem increases risk culture awareness in the population.

For higher standard of outputs, we need to increase our inputs. This balancing
act of inputs and outputs is the key to success. A healthy lake requires live
water flowing into it and subsequently flowing downstream from it. In that way,
the water in the lake remains fresh and not stale.

Dr. Janson Yap
June 2020
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Tracing Together our Steps
2020 RMSC Focus Areas and Focus areas going forward

11t Feb 2020 RMSC 30th Apr 2020 RMSC

= COVID-19risks and *  Predictive analytics = Pulse on the ground
impacts on NUS Risk and Scenario - Risk Intelligent Self
profile Simulation on Assessment
] COVID-19 Calculator (RISAC)

=  Financial Sustainability

* Impact on Campus * Recovery Readiness . i
Infrastructure / Analytics on Risk Register
Projects campus behaviours Refresh

Recovery Planning

Investment
Start-ups (ETP /
ILO)

20 08 2020
ORMC was established

Operational on
1Sep 2020

Travel
Preparedness
Dec 2020
WE ARE HERE
|
SHARP FOCUS! Phase 2 to
Phase 3

ORMC 365



What is the 2020 score?

Real productivity could be higher than 69%. Standard productivity for professional services is 65%
(blended) and 30% allowance for leave, training and holidays.

Productivity at 69% with outputs of improved quality is meaningful. Team is operation at good levels.

Clusters Academic Research Enterprise |Infrastructure|Administration
Policies University Policy Framework (UPF) and others

Risk Register Tracking & Reporting, R3 - redesign of future risk register

Risk Culture

Phoenix, Training (Right-Hand)

Key Projects

Research |.Seed, Covid-19
X-Country, . Frontier preemptive BCP (A&F),
Integrity (1,2) sensing

Geopolitical Risks

Revamp of Conflict of Interests (COI) Declaration - I.CARE
Future Strategy & Risk

Various types of COVID-19 responses, Misconduct responses

FTE Hours

Male Female
Senior Management 1 1 2870 16%
Mangement Team 4 4960 27%
Staff 2 6 9920 54%
Interns 750 4%
Total 7 7 18500 100%
Diversity 50% 50%
Hours/FTE 1321
Productivity (std 1920) 69%
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Operations

Data Privacy & Compliance responses, Conflict of Interest-Declaration
and Ad-hoc

Forums

RMSC, SHMC, ITSC, BCMC, OESC, various IT projects SC

Investigations

Allegations response - Investigations

Reports

QAFU contribution, RMSC, BOT-Exco, ad-hoc requests

ORMC 365



Risk Heat-map: Crisis Response to Sexual Misconduct
October — November 2020

Trigger event: Jeremy Fernando case was

Extract of the Risk Management Activities report for X )
& P investigated and acted upon. Unhappy

Q3 and Oct 2020

. Respondents’ views are as follows: | students led to Signiﬁcant internal and
u’—‘E ey |  Talent-related risks — Residual Risk levels for external engagements with StUdentS, staff
Risk 1a: Ability to aftract quality students, .
__ Bxrome  Extreme Risk_1b: Ability to produce competitive and community on the case.
g . : ]— graduates and Risk 4: Ability to attract and
% HL ‘D retain _key personnel are deemed well . . . .
: _ managed through implemented measures. Un|VerS|ty had tO |ncreased |tS
" pnﬂum ° Risk 2 Reseaich performance _and communication on various matters to
nm . translation was rated relatively higher in view . .
oo WM Lo of address the perception issues
Fagnfcant Mo Modeats M Catsstophe - Progress of research projects and
v funding potentially impacted L.
. Potential fatigue setting in for foreign Processes and procedures revisited
researchers separated from family particularly on reporting sexual misconduct

+ Risk 3: Data and cyber-security was deemed adequately managed.

« Risk 5: Financial sustainability and Risk 6: Major non-compliance and fraud were cases tO pOIice as We” as being more
generally perceived to be well managed, with appropriate control measures in place. tra nspa rent on the cases to both interna|

s Risk 10: S | mi duct t — While the risk b ived duced
is exual misconduct managemen ile the risk may be perceived as reduce and external Stakeholders

in this high telecommuting environment, the Moderate likelihood and Moderate-Major
severity impact of this risk cannot be underestimated.
ORMC’s view is that the risks are still relatively high, in the Major and Moderate-Likely zone.

Risk Culture and Pre-emptive risk measures
to be discussed, agreed and implemented

ORMC 365 6



Fighting an existential crisis - COVID-19 Pandemic
Safe, Secure and Strengthen

2
E
[
c
>
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Disruption

ENUS

MK R

Risk Management at RMSC

.y

Continuous Analysis and Monitoring

Risk Intelligence Features

Proactive Tracking and trending of the Pandemic

Predictive Analysis and Simulations

«  Scenario Planning and aleris to Management

Pre-emptive Mitigation Recommendations
BCF and Crisis Playbook for Future

ORMC 365

COVID-19: A Crisis of a Generation

The difficult dealings of this crisis
which have significant impacts on
multiple dimensions

Prevention: Safety Measures and Pre-
emptive monitoring and sensing

Response: Rapid response when
cases are detected. SECURE
Framework helps to address the
multiple work-streams working an
integrated manner



S.E.C.U.R.E. against Covid-19

Framework designed for end to end management of this COVID-19 challenge

NUS responses (High Level) mapped against the framework. Management responses

throughout this pandemic in “Pre”, “At” and “Post” phases of the Circuit Breaker

Applied responses against the S.E.C.U.R.E. Framework

Pre-CB
Jan —
2 Apr’20

CB
3 Apr—
2 Jun 20

Post CB
3 Jun -
18 Jun
20

S

Stakeholders

Travel Restrictions to

China & other countries
of concern for all staff
and students

Regular dialogue with
all regulators and
national authorities -
+CE, MOM, HPB

CRF facilities to
support national
recovery measures

\Ad-hoc approval for
return to campus

Swab testing for
contractors & vendors

E
Effective Leadership

COVID -19 related
research to contribute
national agenda on
research and
innovation

Mandatory travel
declaration

Enforcement of COVID-
19 (Temporary
Measures) Act 2020

Town Hall meetings
conducted by President
with each staff category
(E&A, researchers &
academics)

Safe Mgt Officers to
monitor compliance

[

U

Communication

Unifying Priorities

R E
Resources and Enact a Phoenix-
Operations like Future

Dedicated website &
regular circulars to all
staff and students

Breaker requirements
n campus

' Eircular on Circuit

Suspension of all
overseas placements &
suspension of NUS Co-
curricular activities

Recovery response
planning.
Implementation of
working from home +
Mandatory wearing of
mask

communicate on Safe
Distancing and Safe

Management Measures|

'Tallored comms to each)  |Contact Tracing &
staff category Sensing
Insights of Phase 1
SMS alerts | |behavior
Return to Work safety Cashless payment/
ideo transactions at F&B
Posters to outlets

Anti-microbial coating
for lift buttons on
campus

Leave of Absence for
those returning from
countries of concern
Temperature monitoring
stations

Daily temperature
requirement

akin

Responding to
government budgets.
Resilience & Growth
initiative

BCP update

Staff volunteers for
COVID-19 diagnostic
testing

he circuit breaker

oning, Teams &
Shifts - separation
0 ensure no
cross-infection

LLaunch of NUS
emperature taking app

SG Clean certification

Food delivery vendor

Launch of NUSafe app

ORMC 365




Our choices (strategies) define ORMC

Navigate. Unique. Secure.

What are our

goals and
aspirations?

»

N

s

o Facilitates Governance

s Create and Protect Value
of NUS assets

s Contribute to the broader
Risk Ecosystem

ORMC
Strategy

Framework Source: Playing fo Win: How Strategy Really Works, Roger Martin

Where will we

— play?

N

~

P—
o Rethink RiskStrategy ~ —
o Reframe Risk Agenda
o Redefine Risk Register

Risk Matters
(ORMC Strategy)

Charter

#Governance that Matters
#Risk Intelligence which Benefits
#Compliance facilities Integrity
#Effective Investigations
#Enabling Support

Risk Intelligent
Management

Proposition ERM Operating

Philosoph
Risk Portfolio Py
Business Risk Partners
Risk Culture in Action
Risk Powers Performance

Principle Based
Process Led
Outcome Biased

Key Features

Pre-emptive & Preventive
Data Driven and Conceptual
Integrated Physical and Digital
Strategic Risk and Operational Risk
Risk Appetite: Opportunities and

Organisation of the Future Risks Trade off

Work Culture

Build to Adapt
Integrated & Matrix Organisation
Performance Balanced

Co-Design
Collaborate
Co-Create

Strategy
Responsible and Accountable ‘

Diverse & Inclusive
Leadership & Followership \ Navigate & Continuously Implement
Unique in Design and Implementation
Secure and Protect Assets

\ 4

How will we win

in chosen
- markets?

»

Structured to Serve

. R."Sk;‘nte!ﬁgen?@NU How ?urill we Management Enhjncsd. Capsnibitlity tc‘;f;rve,t Effectiveness, CRO
Eramework ~ _ configure? roductivity, Strategy ructure
e Integrated Physical & Governance Policy, Strategy & Risk, Ethics, Board Saravanan
CyberRisk Design Governance & Effectiveness (Collaboration with
(Multimode) Board Secretariat)
e Risk NEfWOkaeverage ¢ Transform Risk Organisation Risk Sensing, Pre-emptive & Recovery Risk Ren Chao
(Multi-presence) e RecoveryResponse (Stay Head) Management Intelligence, Reporting, Enhanced 3-Line of
Effectiveness Evaluation Defence, Risk Management support on
e Orchestrate BP 2.0 (collaboration) University’s projects
* Impf’emeerObusr Systems Compliance Conflict of Interests Compliance, Personal Data Frances
o Digital Risk Platform Protection
e Risk COE- Risk View, Risk Compass
& Risk Academy Investigations Independent investigations on escalated Hock Liang
matters
Enabling Risk Academy, Reach Out to Stakeholders on Dr. Chan (Tuck
ORMC 365 Services Risks, Research on Risk Matters, Digital Risk Wai) 9

Technology



Structure follow Strategy
Structured to Serve: Agile, Adapt, Accelerate

Doing our PART in Risk Governance
Performance, Accountable, Risk-Culture, Trust

Risk Intelligence is the new paradigm towards Risk
Strategic & Operational, Pre-emptive & Prevention-Recovery

Avoiding lapses through Compliance
Peace of Mind while pursuing good work

In confidence and consistent with applicable Codes and Regulations
Uncover, Facts based, Fair & Respect and Balanced

1-800 Enable
Go Digital and Researched POV

ORMC 365
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Risk Peek - Governance
Doing our PART in Risk Governance

U Frame Governance:

Pillars of Risk Governance in IHLs

1
Transparent
Management
Reporting
) ) Exercise of
Oversight of ";-* Effective routine Go:ee:]?: r?cg '3
mi;na_g_e_men compliance audits | Owersight

Ensuring the principles of Governance are applied to the
identification, assessment, management, evaluation and
communicationof risk in NUS

=RINUS
Mational University|
of Singapore

GOVERNANCE

U Institute Governance:

Faciltate the incorporation of the principles of
accountability, participation and transparency in the
establishment of policiesand organisational structures

Ongeing ethics
and compliance

communications
hwhistle blowing
policy’

Adequate formal
P&P

U Provide Strategic Value:

Enable Management to make and implement risk-related
decisions thus unlocking opportunity in risk.

RISK CULTURE PERFORMANCE

@ &

Means for
employees to
raise ethics and
compliance
issues

Provision of an
anonymous line
to report issues

Regular update
of P &P

Monitoring of

P&P
implementation

MNon-compliance
[ override of P &
P

Adequate or
appropriate risk
appetite and
tolerance levels

Risk intelligent
decision making

Ethics and
compliance
monitoring

Detection of control
weaknesses and
management
override of controls

Implementation of
comective actions

Oversight of
ELETE
external auditors

Communication
from

management

Knowledge of
board
responsibilities

RISK
GOVERNANCE
“Extracted and customized from Deloitte’s Higher Education Risk Intelligence Map - Sofling g Trsspaseet s
“Some of these activities managed and under the purview of other offices/departments. Fohe LD Moritoring Ny Dfectiveness

TRUST ACCOUNTABILITY ORMC 365 11



Risk Peek — Risk Intelligence
New Paradigm of Risk Management

¢

*  Analyze current
trends

= Understand

m———————— current
! environment
Py DESCRIPTIVE DIAGNOSTIC »  Pulse on the

= Review of ANALYTICS ANALYTICS ground

historical data
= Learning from
past incidents
& experiences

Why did it
happen?

PRESCRIPTIVE
ANALYTICS

PREDICTIVE
ANALYTICS

What will «
happen?
- RES\G%
0 Sensing &
forecasting future
trends, threats and
opportunities

= Scenario analysis &
stress testing

PRACTICAL
APPLICATION OF THE
HINDSIGHT, INSIGHT
AND FORESIGHT
PRINCIPLES TO THE
RISK INTELLINGENT
PROCESS MODEL

RISK INTELLIGENT PROCESS MODEL

R|
encePr
Clusters
1
]
L
Data rotection
Sowing
Key Focus
Areas | hudes
Policies Exarnal nters s a0 Specsl Aty
Reporting
and
Escalation

Enhanced 3 Lines of
Defence Model

ORN

C

Intelligence Imagination

Interpretation Integration

Implementation Impact

.4}

1% Line of Defence:
Operational Management

L4

2" Line of Defence:
Risk Management and Compliance

Financial Control

Security

34

3 Line of Defence:
Internal Audit

Defence Internal Risk Management
Mag:ﬁt?‘r]rllsent Control Internal Audit
Measures Quality
= Legal
2 Internal
il Compliance i
a
P
&
E Strategic Risk Centricity Internal Assessment
E | Operational Risk Centricity Predictive Analysis
Ecosystem Alertness | External Assessment |
| Sentiment & Sensing Compliance
Continuous Monitoring | Practice Sharing |
Crisis Management Lifecycle BCP Activation
) External
Operations | | Ecosystem | Compliance Signals
| Individual Patterns | | Psychological / Sentiments 1 2




Risk Peek - Compliance
Avoiding lapses through compliance

Concluded .

Response is automatically triggered on
by COl online S

declaration and review sub-processes
* Separate report on Testing to be circulated
when completed.

Conflict of Interests:
Safeguarding Integrity

-

Declarant obtains

l[::‘:'::‘l}}f:pe [iE ¥l Approval / put
. ! Plans in place to
darification .
resolve conflict
No Yes Yes . .
g | Data Privacy & Compliance
Conduct Testing Findings .. Escalate to
=Declaration > TESHING > @ ed staff (YN = * Senior Mgmt. PD PA & G DPR
=Review
=Testing No
=Response
k.
ocedur : — == = e L mm
] - pending on
Procedures Reselved Senior Memt's
decision =
®|nform Staff of review / test results 1 t
Glossary: i Governance
*Declaration: Annual or Ad-hoc COI Declarations T Escatmton” — Policy and Procedure
" Mew sub-process in 2020 \ ,
Regulatory Key m
i Compliance . Y N
Comp“_ance Fra mpework Compllance Local b Cross Border
resources Regulatory Regulatory
processes Changes Changes

Communications Assessment
& Review &
Training Monitor

1. Cyber Security

Strengthen People-
centric cyber security for
research —the
opportunity cost is high,

2. Background
Check
Enhance People-centric

Background check —
collaboration with OHR.

3. Review
Committee

Committee — Wise People
council, Council for
Research Funding

4. Horizon Scanning

Horizon Scanning for PEP
(Politically Exposed
People)and SEU
(Sensitively Exposed

Geopolitical Risk:

collaboration with [T —— Piece of Mind in Research
5. Education 6. Inventory of 7. Engage and 8. Triage
Education Package and projects Enabling Triage the reported cases

cascade — using Phoenix
as a platform

Inventory of projects which
receive research funding

and People-centric Monitoriny

ORMC

Engage stakeholders and
Enable them to have a
better handling of the risk.

365

— leave ODPRT to handle
the actual Research
misconduct cases

13



Risk Peek - Investigations

In confidence and consistent with applicable codes and regulations

All reports of allegations are treated
seriously

Once case file opened — investigation
is tracked and followed through
Investigation is guided by Code of
Conduct and applicable regulation
Principles of confidentiality, fairness,
thoroughness, fact based, evidence,
respect applied

Reports are submitted promptly
Committee of Inquiry (COl) or Board
of Discipline (BOD) and Disciplinary
Appeals Board (DAB) are convened in
the next levels of the Disciplinary
Process

Some cases are reported to police
depending on the types of misconduct

ORMC 365

Investigation and

o NURT
Disciplinary Procedure

&
= F\NP*"\‘L‘:?\

SUSPECTED INCIDENTS OF SEXUAL MISCONDUCT — INVESTIGATION & DISCIPLINARY PROCEDURES |

‘ INCIDENT OCCURS ‘

v

‘ COMPLAINANT/RECIPIENT OF COMPLAINT REPORTS TO ocs(t)

v

‘ PRELIMINARY INVESTIGATION® (OCS) ‘

FSTAFF $ TUDENT-

!

14



Risk Peek — Enabling Services
1-800 Enable

Enabling Services | Types of services m

Risk Administrative Administrative Support ~ Operational support Day to day operations
Research Support
Digital Risk Platform Procurement or development Handshake, I.CARE, Covid-19 Self

of fit for purpose digital tools  assessment, Right Hand: PACMan (Policy
for risk work Awareness Compliance Management

Enabling SBii)

Se""i“js’ Risk Academy Training materials, e-courses,  Phoenix, Crisis Training, Staff

Risk Culture cascade development training, Risk Labs, Risk

Summit, 10 days of risk communication
at end of Circuit Breaker

Risk Digital Risk Risk Research Research on Risk Themes, Geopolitical Risks, Future of Risk, Project
Academy Platform domains, contemporary ClearWater: Sexual Misconduct in IHLs
topics report

ORMC 365 15



GETTING
READY FOR
THE FUTURE

At NUS, we pride ourselves as
being at the forefront of
educational innovation and we
have implemented a range of
initiatives to prepare our
students for the future.

Prof Tan Eng Chye
NUS President

HwnN e

2021- Future Risk Landscape

Risk Metaphors

Future Risk Register considerations
Get SMART



2021 — A fragmented Risk Landscape

Impacts on future NUS Risk Register

Overarching Risk Themes

SOCIETAL ECONOMIC ENVIRONMENTAL TECHNOLOGICAL

(1) Pandemic (5) Financial Failure (7) Climate Action Failure (9) Cyber attacks
(2) Supply Chain (6) Unemployment (8) Bio-Diversity Loss (10) Data Fraud or theft

COVID-19 impact on Multi- De-globalisation Business failures and impacts Sustainability agenda Digitalisation Transformation
modal pedagogy Import and Export controls on students Long term sustainability policy vulnerability
NUS Healthcare impacts Immigration Government support Research 10Ts
Student and Staff Wellbeing Researchers and students Funding and Donations Academic agenda Cyberattacks
Misconduct caught in the US-China Business Model impact Data Fraud and Theft
tensions

Business Model Impact

. Economi . Ervironmental . Geopolitical . Societal . Technol Jica

17 ORMC 365



RISK METAPHORS

There have been repeated attempts to characterise the Covid-
pandemic using animal metaphors.

B—

A'BLACI

SWAN -S==-

An unlikely,
unexpected
event with
enormous
ramifications.

Nassim Nicholas
Taleb to indicate a
low-probability,
high-impact event.

“Fooled by
Randomness” in

2001 and "The
Black Swan: The
Impact of the

Highl

Improbable” in 200

A“BLACK
ELEPHANT

in the room’

A problem that
IS visible to
everyone, yet
no one still
wants to
address it.

Thomas
Friedman from
his New York
Times report of
the recent World
Parks Congress,

© Copyright National University of Singapore. All Rights Reserved.

A “GREY RHINO”,
indicating highly
probable but
neglected threats
that have an
enormous impact.

This term was used by
author Michele Wucker
after the 2012 Greek
financial crisis and then in
her 2016 book

“The Grey Rhino: How to
Recognise and Act on the
Obvious Dangers We

Ignore.”

A“BLACK

JELLYFISH”, @

which has the
potential of going
post-normal by
escalating rapidly.

Exemplify things
we think we know
and understand,
but they turn out to
be more complex
and uncertain.

Lisa-Ann Gershwin’s
2013 book "Stung!:
On Jellyfish Blooms
and the Future of the

7.“Not Black Swan or Grey Rhino: Why Black Jellyfish is the perfect metaphor for the Covid-19 pandemic”

Johari Window
Known to self

y

Not known to self

Known
to
others
Arena piunu Spot
Not
Known
y » k
Others /J —
S
=
Facade wrina oy N

e



https://en.wikipedia.org/wiki/The_Black_Swan:_The_Impact_of_the_Highly_Improbable
https://blackelephant.org/
https://www.audubon.org/news/review-stung-jellyfish-blooms-and-future-ocean
https://thegrayrhino.com/

TINUS

National University
of Singapore

Future NUS Key Risks R,

Triangulation of key risks to risk themes and focus areas °~S‘@a

Overarching Risk Themes

Geopolitical Environmental Technological Societal Economic

Governance
Governance

Planning &

Strate
Business Model o

Academic
Enrolment
Sustainability

Under Construction

Research

Operating Model

Innovation
Brand and
Reputation

Administration

Regulatory
Compliance Student, Alumni

& Community

Sealy SN204 XSIy [euolretadO

7))
©
()
| -
<
(7))
>
o
o
LL
'S
2
o
2
@
)
)
©
| -
—
p]

Organizational
Multi-Presence Multi-Modality Resilience and Digital NUS
Rohiistness

NUS New Normal Themes

Orchestrated
Collaborations

1. Black swan is a metaphor that describes an event that comes as a surprise, has a major effect, and is often inappropriately rationalized after the fact with the benefit of hindsight
2.  Black Elephant is “a cross between a ‘black swan’ and ‘the elephant in the room’, a problem that is known, yet not adequately addressed, and when it happens, has the potential of 19
black-swan-like consequences

© Copyright National University of Singapore. All Rights Reserved.



Get SMART

‘ Mitigate

Sensing &
Mitigating the
Danger

Fpportunitiesl

The ART of
Opportunity

Crisis

Remodel

Transform I

Strategy is fitness of Choice
Value proposition is turning Threats into Opportunities
while improving weaknesses into Strengths

Fitness
Threats — =  \Weaknesses

Coming Up:

Refreshed Risk Register for 2021 & Beyond

Assessment and management of Key Risks
Example

Instances of sexual
harassment cases

+ Determine if event is

isolated or systemic
and whether it gives
rise to a strategic or
operational risk

+ |dentify key risk

drivers / factors and
assess
consequential
impact

* Perform network and

trend analysis where
applicable

Sexual Misconduct
Mental

Wallness of
Victim
Brand and Legal Case !
Reputation Lawsuit
Injury | Fatality Financial
Impact
Likelihood
Legend
ed Impact

Iterative

Mitigation & Recovery

+ Collaborative and

multi faceted
approach with strong
project governance
working with key
stakeholders to
develop and
implement mitigating
and recovery
measures

+ Monitor and report

effectiveness of
mitigations measures

+ Refine and update

mitigating measures

Fogoaq B 01 13 Y

+ The riskwill be

reviewed and
updated on the risk
heatmap based on
both the assessment
and effectiveness of
mitigation & recovery

= Ifthe event gave rise

to a new risk that
was not identified as
a key risk previously,
this will then be
plotted and recorded
as a key risk going
forward

+ Periodic ongoing

review and
assessment of the
risk level will also be
conducted even
during Business as
Usual

ORMC 365

L

Iterative

20

Mederae

[
Magnitude of Impact
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Bukit Timah Campus #NUS Risk Community
Neo-classical garden charm Stakeholders

Yale-NUS
A green space

ET S Y GIEI A
."

Duke-NUS Medical School

The future of medicine

TR
| e

University Town
Our Community hangout

Images Source: Calendar 2021




#NUS Risk Community
Stakeholders

YST Conservatory of Music
Striking the right chord

S9
University Hall Go with the FLOW

Where it all happens

SDE4
A modern living laboratory

Images Source: Calendar 2021




University Sports Centre
Keeping fit on campus

Mochtar Riady Building
Standing tall

LKC Natural History Museum #NUS Risk Communlty
A rock-solid landmark Stakeholders

Innovation 4.0
Home to NUS’ Smart Nation research cluster

Centre for translational medicine

Nurturing doctors and nurses of tomorrow
iy

Images Source: Calendar 2021



Thank you

ORMC 365

The biggest risk is not taking any
risk... In a world that changing really
quickly, the only strategy that is

guaranteed to fail is not taking risks.

./ ﬂa rk Z wckerd (‘m‘uj

AZ QUOTES
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