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Making the decision to join NUS was easy.
The discussions with DPAF, Management
and Board representatives were consistent.
They wanted an experienced Risk
Professional and Practitioner to anchor the
transformation of the Risk function with
focus on the balance between Strategic and
Operational Risks, Pre-emptive (Sensing)
and Recovery Risk paradigms. Risk Appetite
tradeoffs are essential for commercial
decision making decisions. In terms of Risk
Culture, it is about getting NUS stakeholder
community to appreciate, and mitigate risks
in their own day to day work.

This is the foundation of the Risk
Transformation Program which underpins
much of the changes and initiatives
including the formation of the Office of Risk
Management and Compliance (ORMC)

Dr. Janson Yap
CRO
NUS

New Games, New Rules

Crisis

Rewrite the Rules
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The Start of a Decade, 
One not seen before

Not taking for granted
Welcome to the new risk platform

Visual for Safety measures at the beginning of COVID-19

Visual for Recovery Response, post Circuit Breaker

ORMC 365 3



Tracing Together our Steps 
2020 RMSC Focus Areas and Focus areas going forward

 COVID-19 risks and 
impacts on NUS Risk 
profile

 Financial Sustainability

 Predictive analytics 
and Scenario 
Simulation on 
COVID-19

 Impact on Campus 
Infrastructure 
Projects

 Recovery Planning

 Pulse on the ground 
- Risk Intelligent Self 
Assessment 
Calculator (RISAC)

 Recovery Readiness 
/ Analytics on 
campus behaviours

Dec 2020

WE ARE HERE
SHARP FOCUS!

Phase 2 to 
Phase 3

Travel 
Preparedness

Investment 
Start-ups (ETP / 

ILO)

11th Feb 2020 RMSC 30th Apr 2020 RMSC 30th Aug 2020 RMSC
2021

Risk Register 
Refresh

20 08 2020

ORMC was established
Operational on 

1 Sep 2020
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Male Female

Senior Management 1 1 2870 16%

Mangement Team 4 4960 27%

Staff 2 6 9920 54%

Interns 750 4%

Total 7 7 18500 100%

Diversity 50% 50%

Hours/FTE 1321

Productivity (std 1920) 69%

FTE Hours Clusters Academic Research Enterprise Infrastructure Administration

Policies

Risk Register

Risk Culture

X-Country, 
Research 

Integrity

I.Seed, 

Frontier 

(1,2)

Covid-19 

preemptive 

sensing

BCP (A&F), 

Revamp of Conflict of Interests (COI) Declaration - I.CARE

Operations

Forums

Investigations

Reports

Key Projects

Phoenix, Training (Right-Hand)

Future Strategy & Risk 

University Policy Framework (UPF) and others

Various types of COVID-19 responses, Misconduct responses 

Geopolitical Risks

Data Privacy & Compliance responses, Conflict of Interest-Declaration 

and Ad-hoc

Allegations response - Investigations

QAFU contribution, RMSC, BOT-Exco, ad-hoc requests

RMSC, SHMC, ITSC, BCMC, OESC, various IT projects SC

Tracking & Reporting, R3 - redesign of future risk register

What is the 2020 score?

ORMC

Real productivity could be higher than 69%. Standard productivity for professional services is 65% 
(blended) and 30% allowance for leave, training and holidays. 
Productivity at 69% with outputs of improved quality is meaningful. Team is operation at good levels. 

ORMC 365 5



Risk Heat-map: Crisis Response to Sexual Misconduct 
October – November 2020

Extract of the Risk Management Activities report for 
Q3 and Oct 2020

Trigger event: Jeremy Fernando case was 
investigated and acted upon. Unhappy 
students led to significant internal and 
external engagements with students, staff 
and community on the case. 

University had to increased its 
communication on various matters to 
address the perception issues

Processes and procedures revisited 
particularly on reporting sexual misconduct 
cases to police as well as being more 
transparent on the cases to both internal 
and external stakeholders

Risk Culture and Pre-emptive risk measures 
to be discussed, agreed and implemented 
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Fighting an existential crisis - COVID-19 Pandemic
Safe, Secure and Strengthen

COVID-19: A Crisis of a Generation

The difficult dealings of this crisis 
which have significant impacts on 
multiple dimensions

Prevention: Safety Measures and Pre-
emptive monitoring and sensing

Response: Rapid response when 
cases are detected. SECURE 
Framework helps to address the 
multiple work-streams working an 
integrated manner
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S.E.C.U.R.E. against Covid-19
Framework designed for end to end management of this COVID-19 challenge

NUS responses (High Level) mapped against the framework. Management responses 

throughout this pandemic in “Pre”, “At” and “Post” phases of the Circuit Breaker
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Risk Intelligent 
Management

Risk Matters
(ORMC Strategy)

Structured to Serve

Our choices (strategies) define ORMC
Navigate. Unique. Secure.
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Structure follow Strategy
Structured to Serve: Agile, Adapt, Accelerate

Doing our PART in Risk Governance
Performance, Accountable, Risk-Culture, Trust

Risk Intelligence is the new paradigm towards Risk
Strategic & Operational, Pre-emptive & Prevention-Recovery

Avoiding lapses through Compliance
Peace of Mind while pursuing good work

In confidence and consistent with applicable Codes and Regulations
Uncover, Facts based, Fair & Respect and Balanced

1-800 Enable
Go Digital and Researched POV
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Risk Peek - Governance
Doing our PART in Risk Governance
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Risk Peek – Risk Intelligence
New Paradigm of Risk Management

Enhanced 3 Lines of 
Defence Model
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Risk Peek - Compliance
Avoiding lapses through compliance

Geopolitical Risk: 
Piece of Mind in Research 

Conflict of Interests:
Safeguarding Integrity

Data Privacy & Compliance
PDPA & GDPR
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Risk Peek - Investigations
In confidence and consistent with applicable codes and regulations

• All reports of allegations are treated 
seriously

• Once case file opened – investigation 
is tracked and followed through 

• Investigation is guided by Code of 
Conduct and applicable regulation

• Principles of confidentiality, fairness, 
thoroughness, fact based, evidence, 
respect applied

• Reports are submitted promptly 
• Committee of Inquiry (COI) or Board 

of Discipline (BOD) and Disciplinary 
Appeals Board (DAB) are convened in 
the next levels of the Disciplinary 
Process

• Some cases are reported to police 
depending on the types of misconduct

Investigation and 
Disciplinary Procedure

ORMC 365 14



Risk Peek – Enabling Services
1-800 Enable

Administrative 
Support

Digital Risk 
Platform

Risk 
Academy

Risk 
Research

Enabling Services Types of services Examples

Administrative Support Operational support Day to day operations

Digital Risk Platform Procurement or development 
of fit for purpose digital tools 
for risk work

Handshake, I.CARE, Covid-19 Self 
assessment, Right Hand: PACMan (Policy 
Awareness Compliance Management 
System)

Risk Academy Training materials, e-courses, 
Risk Culture cascade

Phoenix, Crisis Training, Staff
development training, Risk Labs, Risk 
Summit, 10 days of risk communication 
at end of Circuit Breaker

Risk Research Research on Risk Themes, 
domains, contemporary 
topics

Geopolitical Risks, Future of Risk, Project 
ClearWater: Sexual Misconduct in IHLs 
report
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1. 2021- Future Risk Landscape
2. Risk Metaphors
3. Future Risk Register considerations
4. Get SMART
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2021 – A fragmented Risk Landscape
Impacts on future NUS Risk Register

Overarching Risk Themes

SOCIETAL GEOPOLITICAL ECONOMIC ENVIRONMENTAL TECHNOLOGICAL

(1) Pandemic (3) Geopolitical Conflict (5) Financial Failure (7) Climate Action Failure (9) Cyber attacks

(2) Supply Chain (4) US-China Conflict (6) Unemployment (8) Bio-Diversity Loss (10) Data Fraud or theft

COVID-19 impact on Multi-

modal pedagogy

Healthcare impacts

Student and Staff Wellbeing

Misconduct

De-globalisation

Import and Export controls

Immigration

Researchers and students 

caught in the US-China 

tensions

Business Model Impact

Business failures and impacts 

on students

Government support

Funding and Donations

Business Model impact

Sustainability agenda

Long term sustainability policy

Research

Academic agenda

Digitalisation Transformation 

vulnerability

IOTs

Cyberattacks

Data Fraud and Theft

NUS

ORMC 365
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RISK METAPHORS
There have been repeated attempts to characterise the Covid-

19 pandemic using animal metaphors. 

A ‘BLACK 

SWAN’ 

An unlikely, 

unexpected 

event with 

enormous 

ramifications.

Nassim Nicholas 

Taleb to indicate a 

low-probability, 

high-impact event.

“Fooled by 

Randomness” in 

2001 and ”The 

Black Swan: The 

Impact of the 

Highly 

Improbable” in 200

7.

A “BLACK 

ELEPHANT”
in the room’ 

A problem that 

is visible to 

everyone, yet 

no one still 

wants to 

address it. 

Thomas 

Friedman from 

his New York 

Times report of 

the recent World 

Parks Congress, 

A “BLACK 

JELLYFISH”, 

which has the 

potential of going 

post-normal by 

escalating rapidly.

Exemplify things 

we think we know 

and understand, 

but they turn out to 

be more complex 

and uncertain.

Lisa-Ann Gershwin’s 

2013 book ”Stung!: 

On Jellyfish Blooms 

and the Future of the 

Ocean”
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A “GREY RHINO”,
indicating highly 
probable but 
neglected threats 
that have an 
enormous impact. 

This term was used by 
author Michele Wucker
after the 2012 Greek 
financial crisis and then in 
her 2016 book
“The Grey Rhino: How to 
Recognise and Act on the 
Obvious Dangers We 
Ignore.”

“Not Black Swan or Grey Rhino: Why Black Jellyfish is the perfect metaphor for the Covid-19 pandemic”

https://en.wikipedia.org/wiki/The_Black_Swan:_The_Impact_of_the_Highly_Improbable
https://blackelephant.org/
https://www.audubon.org/news/review-stung-jellyfish-blooms-and-future-ocean
https://thegrayrhino.com/
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Geopolitical Environmental Technological Societal Economic

Governance
Governance

Planning & 

Strategy
Business Model

Academic
Enrolment

Sustainability

Research

Operating Model

Innovation

Brand and 

Reputation

Administration

Regulatory

Compliance Student, Alumni 

& Community

Multi-Presence Multi-Modality

Organizational 

Resilience and 

Robustness

Digital NUS
Orchestrated

Collaborations

Future NUS Key Risks
Triangulation of key risks to risk themes and focus areas
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Overarching Risk Themes

NUS New Normal Themes

Independence

Reputation

Demand & Supply 

Optimization

Research Excellence

Fraud & COI Strategy Implementation

Financial 

Sustainability
Strategy Development

Academic Excellence

University Ranking

Code of Governance

IP theft

Quality Students

Regulatory Non Compliance

Sexual 

Misconduct

Operational Excellence

Well being of Staff & Students 2

1. Black swan is a metaphor that describes an event that comes as a surprise, has a major effect, and is often inappropriately rationalized after the fact with the benefit of hindsight

2. ‘Black Elephant is “a cross between a ‘black swan’ and ‘the elephant in the room’, a problem that is known, yet not adequately addressed, and when it happens, has the potential of 

black-swan-like consequences

1
Alumni Connection

Innovation TransformationEminent Staff

Under Construction
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Get SMART

Strategy is fitness of Choice
Value proposition is turning Threats into Opportunities 
while improving weaknesses into Strengths

The ART of 
Opportunity

Sensing & 
Mitigating the 

Danger

Coming Up: 
Refreshed Risk Register for 2021 & Beyond
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Bukit Timah Campus
Neo-classical garden charm

University Town
Our Community hangout

Duke-NUS Medical School
The future of medicine

Yale-NUS
A green space

Images Source: Calendar 2021

#NUS Risk Community
Stakeholders



University Hall
Where it all happens

S9
Go with the FLOW

YST Conservatory of Music
Striking the right chord

SDE4
A modern living laboratory

Images Source: Calendar 2021

#NUS Risk Community
Stakeholders



Innovation 4.0
Home to NUS’ Smart Nation research cluster

University Sports Centre
Keeping fit on campus

Centre for translational medicine
Nurturing doctors and nurses of tomorrow

LKC Natural History Museum
A rock-solid landmark

Mochtar Riady Building
Standing tall

Images Source: Calendar 2021

#NUS Risk Community
Stakeholders



Thank you
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